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THE GLOBAL COMPACT LEADERS SUMMIT

Objectives

To deepen the commit-
ments by participating
leaders from business,
labour and civil society
to a concept of global
corporate citizenship
that mcludes:

1 | Making the Global
Compact principles part
of business strategy and
operations everywhere:
To 1dentify significant
mnovations and achieve-
ments in support of:

® human rights;

e decent working

conditions;
® the environment.

2 | Promoting an inclusive
and sustainable globaliza-
tion process:

To realize a shared vision
of global markets that
benefits all of the world’s
people and advances a
new understanding of the
relationship between busi-
ness and society in sup-
port of development.

3 | Supporting multilateral
cooperation to promote
good governance al na-
tional and global levels:

To build common
agendas and actions in
support of mulalateral
cooperation through
voluntary networks.

Responsible Global Citizenship and the Global Compact

Building the Global Compact’s next performance level by uniting
“...the power of markets with the authority of universal ideals.”

Kofi Annan | Secretary-General of the United Nations

3:00 - 9:00
ROOM:

9:00

9:10 - 9:30
9:30 - 10:15

10:15 - 10:40

10:40 - 11:30

11:30 - 12:15

12:15 - 12:30

Programme

REGISTRATION

UNITED NATIONS DELEGATES DINING ROOM
Participants will be seated at tables of maximum 10 people; each table

includes a mizx of business, labour, civil society and government leaders.

THE GLOBAL COMPACT IN PERSPECTIVE

Presentation of a video showcasing the evolution of the Global Compact.

WELCOME ADDRESS BY KOFI ANNAN
Secretary-General of the United Nations

“Linking the power of markets with universal ideals”

OPENING DIALOGUES
Making the Global Compact and its principles part of business strategies and

operations everywhere.

PLENARY DIALOGUES

Selected participants will discuss ways to scale up individual experiences in
plenary.

Lord Browne | Group Chief Executive, BP plc

Thulani Geabashe | Chief Executive, ESKOM

Fred Higgs | Secretary-General, ICEM

Jeremy Hobbs | Executive Director, Oxfam International

ROUNDTABLES 1 | SCALING UP FOR THE FUTURE
MODERATOR: Daniel Vasella | Chairman and CEO, Novartis International

REPORT BACK FROM SELECTED ROUNDTABLES

A number of table representatives (maximum of 6) will be asked to report on

their findings.*

SPEECH BY HL.E. LUIS INACIO LULA DA SILVA
PRESIDENT OF THE FEDERATIVE REPUBLIC OF BRAZIL
Global Challenges: Relation between Business, Soctety and Poverty Eradication
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12:30 - 2:15

2:15 - 3:15

315 - 3:55

3:55 - 4:55

4:55 - 5:15

215 - 5:45

2:45 - 6:00

6:00 - 6:15

6:15 - 6:30

LUNCH

Special recognitions and announcements during lunch

ROUNDTABLES 1I |
ACHIEVING A SUSTAINABLE AND INCLUSIVE GLOBAL ECONOMY
MODERATOR: Barbara Krumsiek | President and CEO, Calvert

REPORT BACK FROM SELECTED ROUNDTABLES

A number of table representatives (maximum of 6) will be asked to report on their findings.*

ROUNDTABLES Il |

THE GLOBAL COMPACT’S NEXT LEVEL OF PERFORMANCE:
HARNESSING THE CREATIVE FORCES OF PRIVATE ENTREPRENEURSHIP
TO SUPPORT MULTILATERAL COOPERATION

MODERATOR: Sam Jonah | CEO, Ashanti Goldfields

REPORT BACK FROM SELECTED ROUNDTABLES

A number of table representatives (maximum of 4) will be asked to report on their findings.*
MOVE TO UNITED NATIONS GENERAL ASSEMBLY
WELCOME BY THE PRESIDENT OF THE GENERAL ASSEMBLY

REPORT BACK ON THE RESULTS OF THE SUMMIT
Representatives of three tables will be asked to report on their findings.*

Bertrand Collomb | Chairman, Lafarge
Talal Abu-Ghazaleh | Chairman and CEO, Talal Abu-Ghazaleh Organization
Achim Steiner | Director General, The World Conservation Union [UCN

SPECIAL ANNOUNCEMENTS ON COLLECTIVE ACTIONS
CLOSING SPEECH BY KOFI ANNAN

Secretary-General of the United Nations
“The Way Forward: Commutment and Action”

RECEPTION

* Collection of ideas and strategies from the roundtables: The ideas and suggestions that come out of the roundtables will be the

basis for future action. While approximately 15 tables will present their ideas to the whole auditorium, the worksheet from each

table will be collected after the session and used for the preparation of a detailed summary report of the Leaders Summut.
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Each table will have one
worksheet that must be

Silled out by the table
notetaker. Only this table
worksheet will be collected
at the end of the day as
input to the final report
of the meeting.

9:30 — 10:15 (45 minutes)
OPENING DIALOGUES
Purpose

The opening dialogue
allows participants to
collect thewr thoughts and
1deas. It 1s a bramstorming
session on all issues that
will be developed through-
out the day.

10:15 - 10:40 (25 minutes)
PLENARY DIALOGUES

Lord Browne |
Group Chief Executive
BP plc

Thulani Geabashe |
Chief Executive
ESKOM

Fred Higgs |
Secretary-General
ICEM

Jeremy Hobbs |
Executive Director

Oxfam International

EDITOR’S NOTE

This worksheet has been
developed by the faculty of
the Weatherhead School of
Management of Case Western
Reserve University in con-
Junction with an ongoing
World Inquiry research initia-

twe into Business as Agent of

World Benefit.

Opening Dialogue Worksheet

1 | Your Hope for This Summit
e What 1s your main objective for today’s Summut?
® Have you had a personal experience that influenced your decision to be a part of the
Global Compact? If so, please tell that story.

e In your opinion, how can a global network of committed businesses shift the world’s
socleties In a positive direction?

2 | Corporate Global Citizenship: A Search for Innovation and Insight

® Please share your organization’s experience with the Global Compact. Include key motiva-
tions and milestones such as business / society imnovations, social investments, and civic
institution building. Highlight results and benefits to business and society.

e What msights do you now have about the process of making the Global Compact and its
principles relevant and integrated into any business?

e Please recount one specific story that describes an innovative practice in global corporate
citizenship. What do you believe is the most significant moment of choice, discovery or
outcome in the story? How can this innovation or practice be scaled up for greater impact?
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3 | Images of the Future — a Network of Global Corporate Citizens
® On a scale from 1 to 10, where “1” represents an almost total absence of global corporate citizenship and

where “10” represents the ideal of a successful worldwide corporate citizenship movement, rate where you feel
the world is today.

e In your vision of a “10”, what are companies doing that is new and better? How 1s business in closer partner-

ship with other sectors combining the forces of private entrepreneurship with the needs of the disadvantaged
and the requirements of future generations?

4 | The Imperative for Strategic Action for the Global Compact — Looking to 2015

What do you think is needed to scale up the work of the Global Compact in order to unite the strengths of
markets with the authority of universal ideals?

List actions needed to strengthen the local Global Compact networks in developing countries.

What are your thoughts on taking the Global Compact to the next level? How can local networks be mobilized?
How can the Global Compact have an influence on public policy?

Suggest ways we can link leaders of Global Compact companies in the developed world with those in the
developing world — especially through supply chains.
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10:40 - 11:30 (50 minutes) Worksheet Roundtable 1

ROUNDTABLES 1 |
ACTIONS TO SCALE UP

FOR THE FUTURE 1 | Each person shares highlights from question #2 of the opening dialogue.

o How di wanizati in i . 7 W
R How did your organization begin its work with the Global Compact? What were the

. key motivations, actions and results?
Daniel Vasella |

Chairman and CEO

Novartis International

Purpose

To increase understanding

of key drivers of . . . . , .. . .
Yy . ® Describe one mnovation that illustrates the type of global citizenship you want to see m
successful innovations : ’ ’
the future.
and how they can be

scaled up to achieve
greater impact.

11:30 - 12:15 (45 minutes) ) o o . .
e List the ways your organization, or your sector, can scale up this innovation to achieve
REPORT BACK FROM greater impact in the future.

SELECTED ROUNDTABLES

12:15 - 12:30 (15 minutes)

SPEECH BY H.E. LUIS
INACIO LULA DA SILVA,
PRESIDENT OF THE

® What are common patterns or insights related to “root drivers of success” of each innovation.

FEDERATIVE REPUBLIC
OF BRAZIL

Global Challenges:

Relation between

Business, Society and

Poverty Eradication 2 | The notetaker fills out the sheet on the opposite page.

3 | Discuss as a group: What are important aspects of the Global Compact that should be

12:30 - 2:15 valued and preserved.
LUNCH a.

b.

c.

4 | Reporter prepares a 4-5 minute report sharing the common themes as well as the story
that helps illustrate the themes.
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For notetaker to fill out

Exemplary Innovations and Insights Actions to Scale Up
List innovations/stories and their “root drivers of List ways to scale up these innovations/stories to
success” achieve greater impact in future

Common Patterns of Innovations and Insights Common Patterns of Ways to Scale Up
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2:15 - 3:15 (60 minutes)
ROUNDTABLES 1I |

ACHIEVING A
SUSTAINABLE AND
INCLUSIVE GLOBAL
ECONOMY

MODERATOR
Barbara Krumsiek |
President and CEO

Calvert

Purpose

® To develop a clear
image of the future — a
sustainable and inclusive
global economy,

® To clarify the systems
and values needed to
achieve this image,

® 1o envision how respon-
sible global citizenship
can reach a critical
mass.

3:15 - 3:55 (40 minutes)

REPORT BACK FROM
SELECTED ROUNDTABLES

Worksheet Roundtable 11

1] Imagine the year 2015 and assume that many important changes have occurred.

Visualize the kind of sustainable and mclusive global economy you want to see. What 1s
happening i 2015 that 1s new and better? Describe your image of the future with special
reference to one of the topics histed below. Reflect together on the most significant possi-

ble changes that are within your sphere of mfluence.

The 10 principles of the Global Compact and the market. Has reliance on the
10 principles of the Global Compact proven to be a valid and effective approach? How
have business strategy and operations been transformed through the integration of these
principles?

Poverty eradication. How have responsible corporate citizenship and entrepreneur-

ship contributed to poverty eradication? Describe the frameworks that support poverty
eradication m 2015, the year designated for the achievement of the U.N. Millennium

Development Goals.

Peace and security. How are companies, labour, and NGOs working with govern-
ments and multilateral mstitutions to strengthen the system of global security relations
and to bridge cultural and economic divisions?

National and international governance. How have business and civil society insti-
tutions worked with governments to end corruption and to create a system of shared
values and institutional practices, giving the global market a human face? What roles
are businesses playing to help governments and multlateral institutions become more
effective and responsive?

A worldwide, locally rooted network. What is the Global Compact doing to
extend its reach and deepen the quality of its engagement to create pervasive responsi-
ble global citizenship? How many companies are engaged?

2 | After hearing from everyone, describe a common vision for the future:
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3| Drawing on everything discussed by your group, write a headline and create the priority elements of a story in
the international press about the Global Compact network as the major cause of a sweeping movement in global
corporate citizenship and world change.

¢ What does the commentary say about the Global Compact, the initiatives it has undertaken and the impact
they expect these mitiatives to have?

Reporter should be ready to share up to a three minute report.

Headline...

Commentary...
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3:55 - 4:55 (60 minutes)
ROUNDTABLES 1II |

THE GLOBAL COMPACT’S
NEXT LEVEL OF
PERFORMANCE:
HARNESSING THE
CREATIVE FORCES

OF PRIVATE
ENTREPRENEURSHIP

TO SUPPORT
MULTILATERAL
COOPERATION

MODERATOR

Sam Jonah |
CEO
Ashanti Goldfields

Purpose

To develop proposals,
small and large, to
mobilize the private
sector, the public sector,
cwvil society and the

Global Compact itself.

4:55 - 5:15 (20 minutes)

REPORT BACK FROM
SELECTED ROUNDTABLES

5:15 - 5:45
MOVE TO

UNITED NATIONS
GENERAL ASSEMBLY

Worksheet Roundtable 111

® Please identify at least 3 possible strategies for action in each of the areas below. These
should be strategies that, if implemented, could move us effectively towards the future we
want to create.

® What strategies would accelerate integration of the Global Compact principles in member
organizations?

® Which strategies would support societal good?

® Please mdicate what you are mspired to do.

® Please indicate actions your organization is willing to undertake.

1 | Strategies for Action

Strategies for Action: Corporations
1

Strategies for Action: Governments and Multilateral Institutions
1

Strategies for Action: Civil Society Organizations — Local and International NGOs
1

Strategies for Action: The Global Compact as a Worldwide Network of Stakeholders
1
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2 | Personal Pledges of Action

What are you willing to do within your organization?

What collective actions are you willing to be involved in?
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Notes




