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INTRODUCTION

When Fabio and I decided to work together on a paper for the Certification Program, after 6 months of contact with AI through some interventions, experiences, readings and intense dialogue, we came up with this question: What is most valuable of everything that we have experienced? What have we personally learned about ourselves from this experience?

And what was this experience that we have lived?

Fabio designed & facilitated 5 AI workshops to develop a Future Vision at Health Union; Likewise for 2 AI convergence workshops at ANVISA – The National Agency of Sanitary Vigilance; he has written an article called Integral Management for the first ELOS book, that puts together his consultancy methodology with AI - and shows this for prospects.

I have used AI in some meetings in which I facilitated & participated; I am writing an article about AI fundaments, also  for the  ELOS book; I have worked with a Professor to develop a BAWB partnership project with a Business University and continued the development of a BAWB Conference to be held in October in Brazil.

We both have done some appreciative interviews, used AI in ELOS meetings and are continuously becoming more appreciative individuals, as we become more aware of our deficit based perceptions, attitudes, behaviors, etc. and transform them.

We were inspired by the energy, the smiles at people faces, the integration and spirit elevation, which is generated by this work. We have seen the affects in ourselves, in how grateful and full of joy and enlightened we feel when we are true positive change leaders.  We have also experienced AI as being seen by others as "romantic", "a menace to power", "to far away from my reality", "foolish", "manipulative", and "utopian".  

OK, we need to be appreciative about that, but how? How do we adapt ourselves to different responses to AI and learn about this through a really intense inquiry process?

What is most valuable of everything that we have learned? 

We know that AI is needed. The world is becoming more and more complex.  In order to survive and succeed organizations must learn, and learn quickly. The old way of only problem solving is not good enough anymore. 

We know that this must be done by people - not by demigods detached from their egos, levitating above human weaknesses. We know we have a long road of learning ahead of us, but we are deterred…

We assume that the world is in need of systemic approaches, that no problem will be solved at the same level of consciousness that created it.  We need to find a better way for understanding what is happening, for facilitating interventions that really work for the organizations we serve, not only for ourselves. 

We think that studying the context of each company, the culture that are active at the moment, helps us understand more clearly the whole that we are dealing with, in order to plan more efficient interventions.

So, for us, understand the context of the client, the culture installed, the beliefs of the collaborators became a very important point. Other important thing was to look to the context from a distance, in a way that could help us to see how to improve the consciousness of the whole system.

So, our intention in this essay is to share some complementary theories and preliminary practices: the theory of SPIRAL DYNAMICS mixed with Ken Wilber’s 4 quadrants of Consciousness.  Fabio has used this approach in his field experience, and  I have studied the basics in the context of my Master Degree in Social Psychology.

We do not intend to exhaust the issue, nor do we claim to be specialists in any of these theories. Our conclusions are much more intuitive than scientific.  When we first embraced these concepts, that are so aligned with AI´s philosophy, we felt such excitement, AHA’s, and insight, that taking the risk in being so bold, we could not resist sharing our hypothesis with you. We hope you feel similarly, and that some of you might feel inspired to go further within your own journeys.

SPIRAL DYNAMICS

“I am not saying in this conception of adult behavior that one style of being, one form of human existence is inevitably and in all circumstances superior to or better than another form of human existence, another style of being.

What I am saying is that when one form of being is more congruent with the realities of existence, then it is the better form of living for those realities.

And what I am saying is that when one form of existence ceases to be functional for the realities of existence, then some other form, either higher or lower in the hierarchy, is the better style of living.

I do suggest, however, and this I deeply believe is so, that for the overall welfare of total man’s existence in this world, over the long run of time, higher levels are better than lower levels and that the prime good of any society’s governing figures should be to promote human movement up the levels of human existence.”
Clare W. Graves

MEMES


MEMEs are cultural Genes. According to Beck and Cowan
, a MEME is a package of cultural information, a mode of being that transposes itself into a world view, a value and belief system, a level of psychological existence, a way of thinking, and a mode of living.  They determine how people and human systems make decisions and choose priorities. 

They have a life of their own, and like a virus, they attach themselves to those ideas, people, objects and institutions that allow them to reproduce and spread their core messages.  They have a mind of their own and develop supporting structures around them that attract the same and repel the different. They compete for influence. 

MEMEs are not good or bad, they express both healthy and unhealthy qualities. Also, they are structures of thinking, like colored glasses, determining how people think instead of what they think. Only asking in order to understand why a person is doing or saying things will lead to the MEME.  

Finally, MEMEs have a life cycle, they can be awakened, or fade as Life Conditions change. They are organized within a Spiral, like a DNA Spiral, which awakens new MEMEs, regulates their balances, causes regressions back into previous zones, and sets chaotic shifts in motion.

THE COLOR OF MEMES

In Spiral Dynamics, the authors decided, in an attempt of showing that no one is better than the other, to give colors to represent each MEME as seen below. In the work of Ken Wilber, on the other hand,  there are clear references of consciousness "levels" and consciousness development,  where the higher always "transcends-and-includes" the lower levels.

	MEME
	Popular Names
	Basic Motives
	Where Seen in organizations

	BEIGE
	SurvivalSense

(Bands)
	Staying alive through innate sensory equipment
	Very rare

	PURPLE
	KinSpirits

(Tribes)
	Blood relationships and mysticism in a magical and scary world
	Workers owe their very lives and souls to the paternalistic organization

	RED
	PowerGods

(Impires)
	Enforce power through exploitive independence
	One Big Boss at the top, power and control, haves/have-nots

	BLUE
	TruthForce

(Authority Structure)
	Absolute belief in one right way and obedience to authority
	Hierarchical and rigidly structured, by the book, time is linear and sequential

	ORANGE
	StriveDrive

(Strategic Enterprise)
	Possibility thinking focused on making things better for self
	Human beings are replaceable parts that can be improved, specialization, pragmatism, results

	GREEN
	HumanBond

(Social Network)
	Well-being of people and building consensus gets highest priority
	Open communication, puts people first, involvement and participation, profit sharing

	YELLOW
	FlexFlow

(Integrative)
	Flexible adaptation to change through connected, big-picture views
	Learning organizations, Total Quality movement, change is routine, access to information,

Employee autonomy

	TURQUOISE
	GlobalView

(Holistic)
	Attention to whole-Earth dynamics and macro-level actions
	Work must be meaningful, social responsibility, sustainability, chaordic organizations


FIRST TIER AND SECOND TIER MEMEs

The MEMEs are divided in groups of six. The first 6 MEMEs of the Spiral are in the 1st Tier, the Subsistence, more competitive level and the 2 second levels (the only ones already awaken) are in the 2nd Tier, the Being, more cooperative levels. 
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Which MEMEs do we see active in Appreciative Inquiry?

Our hypothesis is that AI is somewhere between Yellow and Turquoise, which means that AI intrinsically transcends & includes all the prior Memes. Some quotations from Beck & Cowan (ibid.) to illustrate:

YELLOW

"YELLOW senses that successful human living in the First Tier has put everything in jeopardy. Yet the complex Life Conditions that jeopardize the very survival of species Homo sapiens is also opening unprecedented opportunities." (pg.277)(The Positive Principle)

"YELLOW will build upon the rich traditions and already-invented wheels from the past..."(pg.280) (Discovery) 

"People begin to do more for themselves through an awakening of individual responsibility and personal autonomy" (pg.280) (Design) (The Principle of Free Choice)

"Sees life as an up-and-down journey from problem to solution, so both chaos and order are accepted as normal" (pg.282) (4D´s 1st day workshop)

"They may suggest a fresh, unthought of course of action" (pg.282) (The Poetic Principle)

"Paradox construction and resolution is a good tool for tracking down the elegant, underlying order beneath Yellow's chaos." (pg.290) (Affirmative Topic Choice)

TURQUOISE

"Blending and harmonizing a strong collective of individuals" (pg.287) (The Wholeness Principle)

"Focus on the good of all living entities as integrated systems"(pg.287) (The Positive Principle)

"TURQUOISE fleshes in the "art" of all of the colors and hues, and the picture comes alive." (pg.290) (Dream)

"...one can never know or understand all things.  With this acceptance come wonder, awe, reverence, humility, unity and a refreshed value for simplicity" (pg.292) (The Poetic Principle)

THE SPIRAL

The Spiral is the "living intelligence" (pg.50) that guides the behaviors of the MEMEs.  It is described through 7 principles that unveil the deeper trend behind all trends. Quoting Beck & Cowan:

1. Humans possess the capacity to create new MEMEs;

2. Life Conditions awaken MEMEs which may emerge, surge, regress, or fade in response;

3. MEMEs zigzag between Express-self and Sacrifice-self themes;
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4. MEMEs emerge along the Spiral in a wave-like fashion;

5. MEMEs spiral up and down through levels of complexity - from less complex (BEIGE) to more complex (TURQUOISE);

6. MEMEs coexist within our "onion"-like profiles;

7. MEMEs cluster in Tiers of Six along the Spiral;

THE INTEGRAL MODEL OF CONSCIOUSNESS BY KEN WILBER


The UPPER LEFT quadrant covers the inner-individual aspects of human consciousness, as studied by developmental psychology, in both it's conventional and contemplative forms. 

The UPPER RIGHT quadrant covers the outer-individual aspects of human consciousness, as studied by neurology and cognitive science. 

The LOWER LEFT quadrant covers the inner-collective aspects of human consciousness, as studied by the sciences of culture: cultural psychology and anthropology. 

The LOWER RIGHT quadrant covers the outer-collective aspects of human consciousness, as studied by sociology. 

One way to make sense of the Four Quadrants model is to see the UPPER LEFT quadrant as primary, and the other three quadrants as the various ways individual human consciousness is conditioned, by the material brain, cultural influences and social structures. 

Each quadrant consists of nine levels/ stages (or MEMEs in the Spiral Dynamics point of view). Combining quadrants with levels gives the "all quadrants, all levels" approach of Integral Philosophy.

AI, CONSCIOUSNESS & THE FIELD

As we see in Ken Wilber´s work, any kind of Change to be effective (especially if in fact evolution is to occur!) needs to be done in a “simultaneous tetramesh”of all 4 quadrants. Individually in beliefs and values (subjective); body and behavior (objective); Collectively in the culture (intersubjective); social structure and environment (interobjective).

We have experimented in our field work, specially Fabio at ANVISA, in a manner that shows us that by just sharing the concepts of different levels of consciousness with people, the belief in human development and evolution, while also  asking the groups to reflect on their own spirals,  helping them realize what kind of work might be done to access new dimensions of thought, was very helpful when starting the process. In other words, inquiry about what kind of group consciousness will be necessary to support the new systems that the group want to materialize. Creating a dialogue about those issues, by itself, elevated the group's awareness, clearing the path of change. It was part of the Discovery.

Dream was rich and engaging. When they got to Design and Destiny, Fabio sensed a strong need for more structure and control to assist the group. He brought then the concept of Balance Scorecard plus some action to structure the dialogue routine, the team agreements and the operational action plan using Participative Democracy concepts to help them in this phase, which also worked very well.

The assumption we are making is that each tool, each method, has one vocation and a moment that is more adequate or less adequate to get the necessary results on each step of a organizational change project.  The effectiveness of using these tools can vary according to the reality of each organization.

SOME LEARNINGS DURING THE SECOND AI SECTION IN CLEVELAND

As Ron remembered us, Appreciative Inquiry is much more about inquiry than about being appreciative, what is also very important.


The insight for us is that Inquiry is a very powerful way to promote the expansion of a group's consciousness. The journey through the 4 D´s offer a divergent and convergent process that promotes learning. Each Meme is a new journey of discovery and realization, in a different level of  maturity. In this sense, AI could be seen as a big umbrella were each D could  embrace many tools or methodologies that could be used on different contexts. 

Another great learning: until now, we have mentioned the MEMEs present on the philosophy of AI. Than we looked to the client's MEMEs, in order to understand the best approach to that specific context. But there is another important element, that is the MEMEs present on the facilitator of the process. For instance, Fernanda have described her internal journey of learning and, for sure, this experience will be used in the service of her clients. The point is that  dealing with the integral MEME of AI is an invitation to our own inner development. So a good question for us is what MEMEs are present on our community of AI students, and how could we develop this?  Fore sure, during this learning process, all of us could reduce the potential of AI, understanding it from our level of consciousness. But all this reductions could be understood as natural steps of development.  

CONCLUSION

As quoted from Graves in the beginning of this work, no culture is better than the other. So, our creative, inclusive and fun way of working is not better than an authoritarian and egocentric leadership style, or materialistic and pragmatic point of view. This was very hard to realize... We began this work asking ourselves "Why don't these people embrace the gift we are giving them? Why don't they see it? They seem to be remaining so ignorant of the possibilities! 

We  now realize that when we are able to, & make the choice to take off our First Tier glasses, we can see the world from an integrative and holistic point of view.  We believe this is greatly enabled by the use of a methodology like Appreciative Inquiry. We are able to live knowing that "we only see what we can see, not all that is there"¹. Maybe this is the first step to become really true leaders of positive change - be appreciative with ourselves.

It became clear to us that change facilitators of our time need to invest a lot on their self-development and consciousness.

Second,  we have to respect, above all, the reality and the culture of the people we are working with, designing solutions that fit their needs, not what we want them to be or what we think is better.

It's shocking to realize how obvious this all seems now...But on the other hand, we just learned it now, it wasn't so obvious to us before. 

Finally, we think this is a work in progress, a seed  planted inside  our brains, bodies, hearts, & souls that we hope & expect will grow and give fruit.  We thank you for staying by our side during this journey!

Annexes

1 - INTEGRAL MANAGEMENT 

2 - THE HEALTH UNION CASE

3 - THE ANVISA CASE

(This annexes are all available in Portuguese for those interested)
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