An Appreciative Performance Appraisal Conversation

Reflect on your job performance over the past year. 

How Are You Doing?

1.  Considering all of your objectives, what are you proud of, what have you accomplished, and what are you doing that works?

Give yourself credit for every little thing you do that brings you a feeling or demonstration of success, to even the smallest degree, in any work situation.  Be specific, as in "When I was patient with Jack at the staff meeting, when I listened to him without interrupting even though I disagreed with him."  

2.  What contributed to those successes? What caused those things to work? What has allowed you to do your best work? (Consider your team leader, team, BU, and BP overall, clients, circumstances, physical situation, and opportunities.) 

How have you changed? 

3. Thing about yourself at the beginning of the year and the person you are today. How have you changed? Again, give yourself credit for every little improvement in your professional competencies or personal effectiveness. What did you do that helped you improve? The activities may have occurred at work, home or in the community.

Going Beyond!

4. Now think beyond your given objectives.  In your work at BP and as a member of a greater community, what achievements, accomplishments, or activities are you proud of?

Becoming even more effective.

5.  To make yourself even more effective in the future, what do you want to continue to do, do more of, do better, or do differently?

Of all the items listed and described above, which are the ones you are 

inspired to act on. (This is where your team leader can help prioritize your objectives.) 

6.  What support within the company do you have to do the things you identified in #5? (Money, time, training, access to subject matter experts and support staff, equipment, materials, etc.)  What resources do you have outside the company?  This is where your team leader can help in making sure you have what you need to succeed.)
