January 18, 2006

To:  All Fairmount Minerals Employees and Stakeholders

It’s an exciting time to be an employee and stakeholder with Fairmount Minerals.  A Company wide Summit meeting was held in Chicago last August to learn and discuss the topics of Sustainable Development and Appreciative Inquiry.  

Through this incredible experience the employees and stakeholders developed a strategy to take Fairmount Minerals to the head of the pack in our industries. 

Sustainable Development is defined as:

“Development that is conducted in a manner which meets the needs of the present without compromising the ability of future generations to meet their own needs”

Fairmount Strives to exceed standard practices and expectations in ensuring that our actions consider the impact on each of the “3 P’s” of sustainability:

1. People:
Social Responsibility – to our employees and their families and to our communities.

2. Planet:
Environmental stewardship – Ensuring the preservation of our environment and the responsible use of our natural resources.

3. Prosperity:   Economic prosperity - for our company and for all of our stakeholders. 
Fairmount currently places significant emphasis in each of these areas, but how can we formally move the entire organization toward ensuring that every decision that we make takes into consideration each of these three pillars?   Through a change process known as Appreciative Inquiry, Appreciative Inquiry (AI) is a behavioral science that is often utilized for change management.  However, AI is unique and revolutionary in its conceptualization and its approach to human behavior and organizational direction.  While many other behavioral sciences focus on problem solving (analyzing shortcomings in order to eliminate them), the AI concept and the AI process focus solely upon the positive core strengths of the organization and its people.  The power of this positive core then becomes the foundation upon which the future of the organization is imagined and built.  Utilizing a common search for, and an appreciation of, the very best in human beings and their organizations, AI is a powerful force for affecting positive change.

Be proud of our past and excited about our future as part of a great organization.  Fairmount Minerals will be conducting a series of Summit Follow-Up conferences. All stakeholders from your area will be invited to attend one of these sessions.  Please be prepared to be involved in lively conversation as everybody’s image of the future is different and we want everyone to share their ideas for making our company extraordinary!
Thank You,
Steering Committee
