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AGENDA-AT-A-GLANCE



Sunday, January 12, 2003

Monday, January 13, 2003

4:00–7:00 PM Registration
Convention Registration Harborside Level

6:00–9:00 PM Welcome Reception—A Celebration of ORD Success Stories
Grand Ballroom I-V

Welcome from LCAT
Posters, Stories and Exhibits

7:00 AM Registration
Convention Registration Harborside Level

7:00 AM Continental Breakfast
Grand Ballroom I-V

General Session—Grand Ballroom VI-X
8:00 AM Welcome to the Summit

Henry Longest—Organizational Chronology
Dr. Paul Gilman—Discovering the Best in Each Other
and Our Organization

8:30 AM Agenda Review
Appreciative Inquiry Theory—Discovery, Dream,

Design and Destiny
David Cooperrider—PhD, Case Western Reserve University

9:00 AM Appreciative Inquiry Conversations—Paired Interviews
Exploring Personal Experiences

10:30 AM Group Conversations
Large Group Report-Out

Noon Lunch
Grand Ballroom I-V

General Session—Grand Ballroom VI-X
1:00 PM AI Interview/Conversations—All Participants/Breakouts

Exploring ORD—Successes and Values
Group Report-Out
Stories of Building Leadership at all Levels from Other

Organizations
4:00 PM Science of the Future—A Conversation

David Rejeski—Woodrow Wilson International Center for Scholars
Dr. Paul Gilman—EPA Science Advisor and AA for ORD

5:00 PM Close-Out Day One/Review Day Two

Evening Session
5:15–6:15 PM Woodrow Wilson International Center for Scholars

Presentation:  “Looking Around Corners”—David Rejeski
Grand Ballroom VI-X
Dinner On Your Own



Tuesday, January 14, 2003
7:00 AM Registration

Convention Registration Harborside Level
7:00 AM Continental Breakfast

Grand Ballroom I-V

General Session—Grand Ballroom VI-X
8:00 AM Overview of Day Two

Dream Phase Presentation
Dr. David Cooperrider

9:00 AM Appreciative Inquiry—Dream Phase
Small Group Conversations/ Breakouts

Dream the Dreams—A Call to Collaborative Action
Sharing Dreams for ORD—Individual, Group and

Meeting Sharing
Creating the Images of the Future
Our Dreams for the ORD of the Future—What Does it

Look Like?
Discovering Our Common Ground—Individual, Group

and Summit
Creative Presentations

12:00 PM Lunch
Grand Ballroom I-V

General Session—Grand Ballroom VI-X
1:00 PM Introduction to Design Phase Presentation

Dr. David Cooperrider
Moving From Dream to Design—Principles and
Provocative Propositions of the Ideal Organization
Group Exercises/Breakouts
Group Report-Out

4:45 PM Close-Out Day Two/Review Day Three
6:30 PM Buffet Dinner—Marriott Waterfront Hotel

Grand Ballroom I-V



Wednesday, January 15, 2003

Thursday, January 16, 2003

7:00 AM Continental Breakfast
Grand Ballroom V

General Session—Harborside Ballroom C-E
8:00 AM Overview of Day Three

Introduction of Destiny Phase—
The Art of Improvisation (Jazz Metaphor)

Dr. Frank Barrett, Management School—
US Navy, Monterey, California

Dr. David Cooperrider
10:00 AM Destiny Conversations—All Participants/Breakouts

Individual Commitments to Living the New Leadership
Destiny is a Matter of Choice and a Thing to be Achieved
Ideas for Pilot Projects and Scheduling of Conversations

11:30 AM Lunch
Grand Ballroom V

12:30 PM Open Space Breakouts on Pilot Projects
Essex A, B, C
Laurel A, B, C, D
Harborside Ballroom

Round One
Round Two

General Session—Harborside Ballroom C-E
4:00 PM Action Planning Summary

Close-Out Day Three/Review Day Four
6:15 PM Baltimore Aquarium Lecture and Dinner Event

7:00 AM Breakfast Buffet
Harborside Ballroom B

General Session—Harborside Ballroom C-E
8:00 AM Overview of Day Four

Implementing Collaborative Pilot Projects
Presentations and Discussions

11:00 AM Close-Out of ORD Leadership Summit
Henry Longest
LCAT members
Summit participants
Dr. Paul Gilman—Our Dreams, Our Destiny, It’s Our Choice

Noon Adjourn


