Provocative Propositions

Day two of the Leadership Summit ended with the group producing Provocative Propositions.  These propositions were based on emerging elements of the Common Ground Future Vision articulated over the previous day and a half.  Tables were given a Common Ground element to prepare a proposition from and invited to prepare a second proposition if there was interest in another area.  The propositions are organized with the Common Ground element that they support.

1.  Leadership as instilling mission, sense of higher purpose and spirit of service – as an agent of “freedom and world benefit.”  (Tables 3, 4 and 31, 32)

Tables 3 & 4

Leadership continues to be the embodiment of mission.   It is the multi-dimensional style, which infuses all levels with the spirit of service where individual opportunities are only limited by imagination.  

Tables 31 & 32

The Nation places full trust and confidence in our Navy's ability to support and defend the Constitution and to uphold freedom and democracy around the world.  Maintaining this trust demands that Navy leaders at all levels aggressively promote positive public awareness of the Navy's bold and enlightened leadership and commitment to higher purpose.  It is the duty of every Sailor, past, present, and future, to embody our core values of honor, courage, and commitment.  Instilling these core values into future generations of Naval leaders will ensure that a quality force is recruited and sustained.

2.  Leader as teacher and mentor – “leaders creating leaders at all levels” – people proud to follow the model and lead of their leaders.

Tables 1 & 2 -- “Learn to Teach, Teach to Learn”
Every member of our Navy team is committed to leading and creating leaders at all levels.  We believe that teaching and mentoring are foundational to building bold and enlightened leaders.  Throughout all Naval careers, sailors are learning by example and receive timely and tailored training to be effective mentors and teachers.  We remain committed to valuing and rewarding successful leaders and mentors.  We believe these principles are paramount to our individual and collective success and future.

3.  Leadership as building great groups – creating climate of collaboration, teamwork, dialogue and breaking down barriers of rank.

Tables 5 & 6

“Leadership as building GREAT TEAMS”

At all levels, our Bold and Empowered Leadership nurtures an atmosphere of collaboration, mutual respect, and diversity.  As Shipmates, we continue to challenge each other to contribute through empowering both dialogue and teamwork, in order to advance a fighting force that is second to none. We promote leadership at every level.  We challenge each other to contribute through empowerment, dialogue, and teamwork, advancing a fighting force that remains second to none.  

Our culture of openness to new ideas fosters unrestricted dialogue, innovation, positive communication, and the emergence of new leaders.

“Speak up!  Interact!  Make a Difference!”

4.  Positive command cultures – respect honesty valuing, trust in people, positive and appreciating.

Tables 7 & 8 
 

By virtue of the oath we take we realize that it is our responsibility to treat every Sailor with dignity and respect. We remain committed to developing and appreciating the talented citizens entrusted to our charge, enabling them to achieve their highest potential. Our culture is one in which each member’s contribution is valued, appreciated, and recognized every day. Confident leadership, and the ability to successfully accomplish the mission, is what the American people expect and continue to demand from us!  

5.  Empowering decision making processes.
Tables 9 & 10 

We, as leaders, are empowered to make decisions at the optimum local level and encouraged to be intelligent risk takers.  We are taught how to make decisions and are provided the training, resources and authority for the task.  This nurtures, inspires, and supports competence at all levels.  Every action taken develops leadership and furthers mission accomplishment.   We are committed to understanding the possible outcomes of our decisions and providing positive feedback.  This demands inclusive decision-making and shared knowledge.

6.  Covenant Leadership – high human expecations, disciplined action, accountability and responsibility coupled with real caring for people.

Table 11 

We, the leaders, at every level of our Navy, make a covenant with ourselves and our people, to promote personal growth, responsibility for action, and accountability for outcome.  Covenant leadership is a fundamental, enduring pledge to lead myself, my shipmates, and the Navy to excel in all respects in fulfilling the missions entrusted to us by our Nation.

Table 12 – decided that Career Structures and Incentives was important to write a proposition about

Career structures & incentives remain vital to our Navy in the competition for talent. Our Navy offers careers that provides a range of attractive professional and personal development options to include:  

1. Careers that are visible

2. Careers that include a wide range of educational opportunities

3. Careers that are available at all levels.

These three options reflect the choice of the individual as its principal driver. Career choice against job requirement is enabled by a web-based market that properly values, incentivizes and promotes specific job openings.

The “market making” function is the evolved detailing function. The market maker is the Sailors’ agent working alongside his or her career counseling team to enable a systematically informed choice. The market making function depends on current, competitive, real-time picture of supply and demand and dynamic incentivization.

The career structure permits fluid movement between ratings and communities, lateral entry from a civilian career at most levels, expanded opportunity to convert from enlisted to officer career paths, and elimination of unskilled jobs.

A career in the Navy brings incentives through the unique, elite nature and traditions of naval service.

7.  Leadership as creating culture of intelligent risk taking and innovation.

Tables 13 & 14 

The Navy is promoting the growth of responsible leaders at all levels through the creation of cultures that embrace intelligent risk taking and innovation.  This culture is continually reinforced through the communication of a crystal clear vision of what the command mission and goals are; by providing the proper framework of knowledge, skills, and resources; and by setting outer boundaries so that risk may be safely managed.

8.  Navy as environment that accelerates “lessons learned” sharing knowledge and best practices and accelerates organizational learning.

Tables 15 & 16

Our Navy is a Global Group Genius (G3) of tremendous power and potential.  We utilize the diversity and size of the organization as a source of strength leading to empowerment and knowledge.  As stewards of global group genius, we accelerate the sharing of lessons learned, knowledge, best practices and organizational learning.

9.  Celebrating, honoring and respecting the strength of diversity.

Tables 17 & 18

The Navy is a magnet for this nation’s diverse talent because we embrace, celebrate, honor and reward diversity in every facet of our organization and offer unlimited opportunity for personal and professional growth in the workplace.  Because of this, we are the world’s finest government institution and combat force, and are an inspiration and role model for that which is exemplified.   

Tables 17 & 18 also wrote a proposition for Navy Families

We continue to be sailor-centric and family-centric. We value, support and fully incorporate the Navy family into an individual’s Navy career. We ensure that families are included in career decisions and are fully indoctrinated into the Navy community and support structure. We assist and facilitate the efforts of the spouse in their career and educational aspirations.

10. Creating connectivity “communities of practice” and virtual connections in a web-empowered, information rich environment

Tables 19 and 20 

We are a world wide, highly diverse Navy Family that is fully connected---any time, anywhere.  The Navy recognizes that maximizing the contributions of all Navy personnel is vital to mission accomplishment.  Our preeminent combat team is led by emboldened leaders committed to life-long learning and to the fullest personal and professional development of the Navy family.  Communities of Practice provide a vehicle for passionate inclusion and positive action designed to draw upon the combined brain power of all Navy personnel.  

The results of these exchanges have produced a continuous process that perpetuates and reaps the greatest possible personal and professional growth for all Navy members…thereby strengthening our total capabilities.

11. Empowering work – creating powerful, dynamic, and meaningful jobs with opportunities to stretch and grow.

Tables 21 and 22 

We believe that a sailor’s time is precious; therefore we in the Navy recognize the right of every member to be in a meaningful job, full of purpose and challenge.  Each job has been designed to instill in the member a sense of self worth that fosters a climate of unconstrained professional and personal growth.  Our dynamic work environment and the requirements of operational readiness, demand that our members exercise creativity and flexibility to meet our ever-changing needs.  We must optimize our most valued resource:  Our people!

12. Empowering panning methods.

Tables 23 & 24 

“INCLUSIVE PLANNING IS EMPOWERING PLANNING”
We continue to believe that plans are a framework for action.  We define our planning methods as open, to include all stakeholders, and believe that a dynamic communications structure is vital for empowerment.  We value our ability to adapt during execution.  Hierarchy supports networking and networking supports hierarchy in a reciprocal relationship.  We recognize that people at all levels have valuable knowledge, experience and unique perspectives.  Our stakeholders have ownership of the plans’ elements via the opportunity for dialogue.  A variety of planning tools are available and readily usable within and across units and organizations.  Our planning processes provide for measurement and feedback.  They are iterative and well socialized.  These characteristics make our plans executable, effective, mission-focused, integrated, adaptive and flexible.

13. Life-long learning, education and training connected to “world wide standards.”

Tables 25 & 26

Table 25 

We are committed to excellence through the endeavor of life long learning education and training.  This will continue to serve as the foundation for our growth and our success.  Because of this commitment, we will be able to continually expand our capacity to create our future
Table 26 
Life long learning, education and training are three of the pillars that we believe define the concept of and form the foundation of covenant leadership.  The Navy continues to have a culture that values learning, education and training; where sailors serve their country and expand their potential.  Our sailors are motivated by the desire to achieve personal growth and contribute to the mission of the Navy. The Navy provides the structural support, adequate time and unlimited access for continuous learning.  The Navy provides flexible adaptable learning opportunities to world wide professional standards.

14. Organizational structure that balances fluid and stable elements: High synergy between hierarchical modes and networked, web-enabled partnership structures.

Tables 27 & 28 

Our hierarchical structure ensures that everyone understands their role in the organization and mission.  We balance mission accomplishment with personal and professional development, allowing individualized career paths.  We encourage life-long learning and our people are dedicated to both operational success and caring for their shipmates.

We tolerate mistakes and encourage risk-taking to unleash creative energy.  Free-flowing horizontal and vertical communication enables exchange of information and ideas across all boundaries, to complement the chain of command.

15. Creating positive change – leader as evangelist for change in the service of adopting new missions.

Tables 29 & 30

Navy leaders believe that positive change and innovation are the roots of our long- and short-term success.  We are committed to seeking out transformational opportunities, both large and small, by engaging all members of each command in dialogue about being outstanding in everything we do.  Recognizing the power of these ideas, we provide forums for people to work relentlessly to displace obsolete and previously accepted “best practices.”  We share these transforming possibilities, across all the services, by dedicating resources, time, and subject-matter expertise, recognizing and rewarding those who contribute to our collective future.  

As shepherds, we must live our words, keep this flame burning, and never let the damper of inertia extinguish it.

