Strata Interview Guide - Clients
‘Opening the Strata Treasure Chest”

At Strata, we have high hopes and expectations. Strata, now 15 years old, is like a treasure
chest, waiting to be opened. We are having conversations with all our employees, and selected
clients and vendors, to guide our path forward.

Thank you for being interviewed. Strata’s vision is “Building Innovative Communications
Together.” You are our partner in this vision. We'd like to talk about your experiences with
Strata as we determine a path forward, based on what we are already doing right, in
accordance with our vision. Your input is important to generate meaningful ideas and actions.

Many times in interviews, we ask questions about things that aren’t working well so that we can
fix them. This time, we are going to approach things from a different angle. We are going to
find out about your positive experiences so that we can find ways to create more of those types
of experiences.

The conversation will cover four topics that reflect our strengths. These are qualities we are
proud of and want to build more of in our company culture. | will explore your experience in
several areas:

Excellence

Exceptional partnerships

We are each responsible to “call the meeting”
Happiness at work

PWN~

To begin, I'd like to understand your connection to Strata.
What brought you to Strata as a client? What were your hopes and expectations? In what
ways have you been pleased and surprised?
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Topic One: Excellence

At Strata, a positive client experience is doing what it takes to create the best solution —
whatever that might be. We are proud of our service and products. We strive for simplicity and
fluidity - making handoffs and interfaces by clearly communicating specifications and
timeframes, even as things change. People, time, financial and material resources are efficiently
used, showing our commitment to being “green” in the broadest sense — recycling ideas,
materials and energy.

1. Tell me about a time when Strata was “at it's best” fulfilling your need. You were pleased
with the value and quality of work. The process appeared seamless and responsive.
Communication was excellent. Resources were efficiently used. Describe what pleased
you the most about working with Strata.

2. What do value about working with Strata? What makes it unique?

3. What are one or two things that would make Strata even better at creating a positive
client experience?
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Topic Two. Exceptional Partnerships

Partnerships require honesty, trust, respect and a focus on common interests. Loyalty is
something we earn by listening to what you need and by exceeding your expectations...by
creatively anticipating ways in which products and services are more valued. At Strata, we are
exceptional partners to each other and to you. We need each other every step of the way. We
assume good will. We provide each other information and time to get the job done. We offer
recognition and feedback. We share great ideas. There is a current of creativity and innovation
underlying everything we do.

1. Describe a time when you felt the greatest sense of partnership with Strata. You tapped
into creativity and innovation in a way that achieved something special. What was it
about you and your Strata colleagues that made this happen?

2. Describe an episode when your relationship with Strata was tested yet sustained. What
did you and your Strata colleagues do to sustain the relationship?

3. What 3 wishes do you have to strengthen our partnership?
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Topic Three: We are each responsible to “call the meeting”

Each of us has a voice to make things better. Participatory decision-making builds trust and a
sense of community. Everyone affected by a decision has information to offer. The best
decisions are made by drawing on that information and ideas. Everyone counts.

1. Tell me about a time when you spoke up to change something that you thought needed
changing. What was the situation and what did you do? What was the result?

2. In what ways can we tap into each other’s voices even more to make things better?

Topic Four: Happiness at Work

A sense of fun and camaraderie makes our workplace unique. Our work environment is
charged with positive interaction and good humor, fostering creativity. We take our work and
clients seriously, celebrating accomplishments, finding satisfaction and fulfillment everyday.

1. Tell me about a particularly enjoyable experience while working with Strata? What
made it special?

2. Talk about a work relationship that you value and appreciate (at your company or at
Strata). How did this relationship develop? What do you most appreciate about this
person?

3. In what ways can our relationship be more enjoyable?

To close, what was the highlight of this conversation?



