Leadership Summit

Executive Summary

Purpose

The purpose of the Leadership Summit was to accelerate positive change in leadership and leadership development. This was completed utilizing the large group intervention, appreciative inquiry.  AI enabled all stakeholders present to get to decision points through dialogue. The Leadership summit created a space for dialogue and communication between the ranks. Action plans emerged from this space that will hopefully begin the catalysis of change in the Navy. 

The Steering Committee envisioned this summit as a helm for change, and that it was to be approached full forced. That is what happened. A minimum outcome goal was to influence and transform participants. Not only were peoples attitudes, beliefs and behaviors changed, it appears that their leadership styles were transformed. 

Day one, a Day of Discovery

Why are we here? Why am I here? What can I offer that an Admiral would want to hear?  What is this really about? It was these questions that started the day.  Dr. Barrett and Dr. Cooperrider led the way as the group of 264 people explored their history and highpoints in the Navy. People would share their stories but were reserved. The first AI notion participants caught onto was that we were not there to do conflict resolution, we were there to dream, plan and create a catalysis of learning opportunities that would work outside of this room. 

But would this really work? We are the military, how can a group of 260 people change the whole Navy?  Participants sat with the uneasiness deeply listening to the speakers. Towards the end of the day they started to realize that the whole system was in the room to change the system. This may actually be possible. The Navy is serious about really creating sustainable change. They really were trying to create a virus for everyone to catch and spread through their fleets. 

The first report out of the summit was on participant’s stories of high points they have had in the Navy and their future visions of the Navy.  There was a good deal of self-disclosure that occurred with peoples’ high point stories.  People reported on times when there was self -recognition, when someone had noticed their ability and believed in them before they did, when they felt empowered to take a stance, be creative or make a decision. Participants had been moved in their careers when they had felt a sense of community in their units, when there had been leadership that supported innovation and when they had been recognized and rewarded for their hard work. 

Participants discovered they want a Navy that is guided by integrity, for it to be a place for people to make a difference and find out who they are.  Sailors wanted education, subordinate development, and only wanted their opportunities to be limited by their own imagination. This will happen by employing a highly qualified and motivated work force, only accepting top quality people, sustaining a highly technological organization, and providing comparable pay to civilian jobs.  Lastly, the strongest image that was conveyed was that of a line of people waiting to join the Navy.
Day two, Dreaming of the Ideal Navy

Not more of this, it’s great to dream, but how is this going to work? How can we make a difference just with ideas? It was comments and concerns like this that filled the morning. By the end of the day all attitudes had changed. In our small groups we came up with ideas of how to change the Navy, and in those conversations people realized that the ideas they had could be realities. The energy and enthusiasm in the room was contagious. 

After watching how a few other companies have been able to enact what they dreamt,  the sailors wanted their organization to be like the dreams they had for it. Attitudes in the room started to change. So what do we want the Navy to be like in 10 years? Participants seemed to grapple with this question, they had never thought about it. It was still taking them time to comprehend that their ideas may be used to help shape the Navy’s future. 

Participants wanted to maintain what they valued and also dream of the ideal future.  Training and learning should begin the day a recruit raises his hand until he leaves the Navy.  Having sailors who can either go to a Navy University or participate in on-line courses will not only keep everyone employed but employable. This will make sailors choose to stay in the Navy not because they feel they have no other options but because they want to. They will have options in civilian jobs, but the Navy will be a place where people want to work. They will be on list of Fortunes top 100 companies to work for  and will have re-enlistment in the 90% range. People are re-enlisting because the Navy has family support for sailors who are deployed, there is mentorship at every level of the organization, diversity is appreciated and people’s talents are recognized and utilized. 

These dreams of the Navy in 10 years engaged and excited the entire ballroom. People left day two wondering how they could make these dreams a reality.

Day three, Designing our Dreams

Coming back fully charged, participants were ready to turn their ideas into action plans.  There was a plethora of ideas presented so the first task was to group the ideas into common themes.   The goal was to have people work on the ideas that mattered most to them. Participants broke into smaller groups and worked on designing detailed plans of their ideas.  When the break out groups came back to the large groups, people had the sense that each and every person in the room was actually a change agent. Everyone there had the opportunity to made a difference in the future of the Navy.  People took pride in presenting their ideas to the group and the question of the day was: How can I get on the committee to make sure this idea really happens?

Day four, Our Destiny

As the summit was coming to a close the affect of the room shifted. Groups were excited to present their ideas to the CNO but they were also realizing that they had to take charge of their own future.  Everyone in that room was a leader and the success of the summit was going to depend on how every person acted when they went back to their commands. People had good attitudes, they needed to go and plant the seeds that were created and then help them grow.  Participants were determined to make the pilot projects a reality. They wanted the steering committee to act as a facilitation devise to give support to the groups in charge of making the pilot projects a reality.

Conclusions

Participants were impressed and empowered with the summit.  They felt honored that the navy wanted their opinion and they were part of the group that helped shape the future of the Navy. It is important for the steering committee to remain active and give aid to the pilot project groups to ensure these changes become a reality.  A closing remark I heard from a young officer at my table was about the two high points in his career as a officer. The first high point he had was completing OCS, the second was being a participant at the Leadership Summit. 

